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P RO FES SI ON AL  EXP ER I ENC E  

INSTALLATION ENGINEERING MANAGER June 2023 – January 2025 

 LM Ericsson Bangladesh Ltd. 
Key Projects/Scope: 

• Robi RED Sea | CCDL26 – TDD Technology Deployment  (2023–2025) 

Key Responsibilities & Achievements: 

• Led end-to-end deployment of 4,000+ telecom network sites across Bangladesh, ensuring 100% on-time project delivery. 

• Directed nationwide installation, commissioning, integration, acceptance, and dismantling activities. 

• Managed cross-functional teams including Project Managers, ASPs, subcontractors, logistics teams, and field engineers. 

• Improved logistics and material utilization, increasing operational efficiency by 20%. 

• Reduced average site implementation turnaround time by 20% through process standardization and workflow optimization. 

• Ensured adherence to Ericsson installation standards, HSE requirements, and customer KPIs. 

 

MATERIAL SUPPORT ROLLOUT ENGINEER March 2023 – May 2023 

 Banglalink Digital Communications Ltd. 
Key Projects/Scope: 

• Telecom Network Rollout – Material & Supply Chain Support 

Key Responsibilities & Achievements: 

• Managed material planning and supply chain coordination for telecom rollout activities. 

• Coordinated with vendors and internal teams for timely material delivery. 

• Monitored inventory availability against project rollout requirements. 

• Improved material delivery accuracy by 15% through improved vendor coordination. 

• Optimized inventory management to reduce material shortages and excess stock. 

 

IMPLEMENTATION ENGINEER  September 2021 – November 2022 

 LM Ericsson Bangladesh Ltd. 
Key Projects/Scope: 

• RRUS Modernization_807 | Dhaka – New RRUS & BB Deployment  (2022) 

• RRUS Modernization_980 | RNC Expansion     (2021-2022) 

Key Responsibilities & Achievements: 

• Managed telecom site implementation activities across rollout and modernization projects. 

• Coordinated field engineers, vendors, and ASP teams to achieve project milestones. 

• Monitored site implementation progress and resolved technical and operational issues. 

• Coordinated installation, site readiness, acceptance, and documentation.  

• Supported project reporting and stakeholder coordination. 

 

C A R EE R SU M M ARY  

Results-driven Telecom Project & Installation Manager with 10+ years of experience managing large-scale telecom network 

rollout, implementation, modernization, installation, and dismantling projects across Bangladesh. Proven track record of delivering 

4000+ telecom sites with 100% on-time completion, leading cross-functional teams, managing vendors and ASPs, coordinating 

with telecom operators, and controlling project execution from planning through site acceptance and handover. Strong expertise 

in 2G/3G/4G/LTE/5G-ready network deployment, project planning, site implementation, material logistics, supply chain 

coordination, quality assurance, stakeholder management, KPI tracking, risk and issue management, and process improvement. 

Experienced with major telecom organizations including LM Ericsson, Banglalink, Robi, and edotco. 

+88 01671-592952 md.sayket@gmail.com East Kazipara, Mirpur 

C OR E  C O MP ET EN CI ES  
 

➢ End-to-End Project Management 

➢ Project Planning & Scheduling 

➢ Risk & Issue Management 

➢ Site Implementation & Acceptance 

➢ Material Planning & Dismantling 

➢ Vendor & ASP Management 

➢ Stakeholder & Client Management 

➢ Cross-functional Team Leadership 

➢ Adaptability & Fast Learning 

➢ Reporting & Data Analysis 

➢ Supply Chain & Material Logistics 

➢ Inventory & Asset Tracking Systems 

➢ Quality Assurance & Compliance 

➢ Problem Solving & Root Cause Analysis 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TECHNOLOGY OPERATIONS & QA SPECIALIST (TOC)  December 2020 – August 2021 

 EDOTCO Bangladesh Co Ltd. 
Key Projects/Scope: 

• Telecom Network Operations & Technical Support    

• Telecom Rollout Quality Assurance & Compliance    

Key Responsibilities & Achievements: 

• Monitored network activities and responded to real-time operational issues. 

• Maintained incident logs and operational records. 

• Coordinated with technical teams for issue escalation and resolution. 

• Conducted quality audits for telecom rollout and implementation activities. 

• Maintained QA documentation, audit records, and compliance reports. 

• Coordinated corrective and preventive actions with implementation teams. 

• Achieved 98% quality compliance across telecom rollout activities. 

• Improved incident tracking through structured operational logs and reporting. 

 

IMPLEMENTATION COORDINATOR  November 2017 – November 2020 

 LM Ericsson Bangladesh Ltd. 
Key Projects/Scope: 

• BB Modernization – Abis IP & BB Deployment     (2019-2020) 

• LTE | EGSM – 4G Deployment & BTS Swap     (2018) 

• 3G Deployment        (2017) 

Key Responsibilities & Achievements: 

• Coordinated telecom site implementation activities across multiple projects. 

• Coordinated field teams, ASPs, vendors, and project stakeholders. 

• Monitored implementation progress against project schedules. 

• Supported issue identification, escalation, and resolution. 

• Prepared progress reports and implementation updates. 

• Analyzed project data to identify operational gaps and improvement opportunities. 

 

FIELD SERVICE ENGINEER (FSO) January 2016 – November 2016 

 LM Ericsson Bangladesh Ltd. 
Key Projects/Scope: 

• CC Swap | E1 Cascading – BTS Swap & Multi-Drop Deployment  (2016) 

Key Responsibilities & Achievements: 

• Installed, commissioned, and maintained BTS and transmission systems. 

• Performed field troubleshooting and technical support. 

• Supervised field operations and ASP teams. 

• Supported corrective maintenance and issue resolution. 

• Conducted field testing and ensured equipment installation requirements were met. 

 

SYSTEM ENGINEER April 2015 – December 2015 

 WELKIN Telecom Infra (BD) Pvt. Ltd. 
Key Projects/Scope:/ 

• Microwave Transmission System Deployment & Commissioning 

Key Responsibilities & Achievements: 

• Commissioned microwave radio transmission systems. Performed PDH, E1, and BER testing. 

• Provided technical support for BTS-related issues. 

• Supported microwave installation, testing, commissioning, and troubleshooting. 

• Successfully supported microwave transmission commissioning and activities. 

E D U C AT ION  

BACHELOR OF SCIENCE (B.SC.) IN ELECTRICAL & ELECTRONIC ENGINEERING 2009 – 2014 

American International University-Bangladesh (AIUB)  
Coursework: Microwave Engineering, Computer System Architecture Perform  

 

HIGHER SECONDARY CERTIFICATE (HSC) – SCIENCE 2006 – 2008 

Kushtia Government College, Kushtia | Jessore Board 
 

SECONDARY SCHOOL CERTIFICATE (SSC) – SCIENCE 2003 – 2005 

Kushtia Zilla School, Kushtia | Jessore Board 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S O FT W AR E &  T EC HN I CA L  SK IL LS 
 

➢ Microsoft Excel – Advanced 

➢ Microsoft PowerPoint 

➢ Microsoft Outlook 

➢ Ericsson Network Manager (ENM) 

➢ RBS Element Manager 

➢ Dismantle Asset Management (DAM) 

➢ Rich Site Summary (RSS) 

➢ Operation & Maintenance Terminal 

➢ Mini-Link Craft 

➢ Smart Laptop Configuration 

K EY  AC H I EV E MENT  
 

• Delivered 4,000+ telecom sites with 100% on-time completion. 

• Improved logistics and supply chain efficiency by 20% through process optimization. 

• Reduced site turnaround time by 20% through standardized implementation procedures. 

• Increased material delivery accuracy by 15% through effective vendor coordination. 

• Achieved 98% quality compliance across telecom rollout activities. 

• Implemented real-time inventory and asset tracking to improve resource allocation. 

• Developed standardized site acceptance and dismantling procedures for consistent project execution. 

• Successfully coordinated vendors, ASPs, field teams, and telecom operator stakeholders across large-scale rollout activities. 

R E FER EN C E  
 

Name: D. M. Imtiaz-Ul-Amin 

Organization: LM Ericsson BD LTD 

Designation: Manager- Build Team 

Phone: +88 01613-142805 

Name: Md. Anwar Iqbal Ahmed 

Organization: Banglalink Digital 

Designation: Rollout Service Chartered Eng 

Phone: +88 01962-424349 
 

 

L A NG U A G ES  
 

• English  — Professional Working Proficiency 

• Bengali  — Native / Fluent 

• Arabic  — Basic / Conversational 

C IR TI FIC AT IO N  

• ANTI-CORRUPTION 2.0 

Maincon Interactive in cooperation with Ericsson 

Training focused on anti-corruption awareness, ethical business practices, compliance, integrity, and responsible decision-

making in the workplace. 

 

• OCCUPATIONAL HEALTH & SAFETY (OHS) 

Professional Training 

Covered workplace safety practices, hazard identification, risk assessment, safety procedures, incident prevention, and safe 

working practices for field and site operations. 

 

• PROJECT MANAGEMENT 

Professional Training / Professional Development 

Covered project planning, scheduling, resource coordination, risk management, stakeholder communication, progress 

monitoring, reporting, and project delivery. 


